Adapt & Ignite!
Tools for Leading Yourself and Others Through Change
Dr. Gary Bradt
Change is not a market differentiator
Adapting to it faster than your competitors can be.
The 10-80-10 Rule: Motivate the multitude in the middle
Don’t make the mistake of focusing energy on convincing the vocal minority who
stubbornly resist change. Instead, focus on the quiet majority who will embrace
change if properly led.
   
Get comfortable with being uncomfortable
Like a good exercise routine, every change creates a level of discomfort that
leads to a greater good.
Don’t manage time, invest it in people
Change leadership requires that you identify and develop your future change
leaders by investing personal time and energy into your highest potential team
members.
The Problem of Being Nice
A leader’s job is not to be liked. It is to help people achieve their full potential.  
    
Let go of resentments from the past and worries about the future
It is impossible to grasp new opportunities if you are burdened with carrying
around old wounds or living in fear of experiencing new ones.
Manage your color commentator
Thoughts lead to actions; actions lead to results. Manage your thoughts to man
age your results.
Latch on to core values and what matters most
Core values do not change. They serve as a compass to point you out of the
rubble when changing circumstances leave you feeling lost and not sure where
to turn next.

Combine passion with patience
Have the persistence to keep digging for opportunities even if your initial efforts
turn up empty. Use change as a chance to reignite your passion at work and in
life.
Repeat after me: I am not the center of the universe!
Take work, customers and colleagues seriously, but never yourself. The best
change leaders have a healthy sense of humor that helps them keep everything
in perspective.
Grow where you’re planted
When times are tough, let go quicker, latch on harder, and dig a little deeper.
Leave a Golden Legacy
A golden legacy is defined as the number of opportunities you create for others,
versus how many opportunities you create for yourself. You build your legacy one
relationship at a time.

Adapt & Ignite!
Or stay where you are.

The choice is yours.
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